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PHASE Il BUILDING CONDITION ASSESSMENTS AND ASSET MANAGEMENT
DATABASE (ITEM NO. 10, AGENDA OF AUGUST 12, 2014) — 157 & 2"\’ QUARTERS
OF 2016

This is to update the status and progress of the Phase Il Deferred Maintenance Building
Condition Assessments and Asset Management Database (Project) for the first and
second quarters of 2016.

Field Assessments

As of June 30, 2016, 1,164 buildings and amenities have been assessed. These
include 17.4 million (72.5%) of the 24.1 million square feet of County-owned and
operated facilities identified by the County to be assessed in the current AECOM scope
of work. The onsite assessments are expected to be completed in October 2016. This
includes a number of existing buildings, which were not originally identified in the
Project scope, and will be included as part of a supplemental agreement, which will be
presented to the Board in August 2016.

If during field investigations deficiencies that are critical to employee and public health
and safety are observed, such as gas leaks, electrical and plumbing hazards, etc., they
are immediately reported to the building proprietor and corrected.

The condition assessment study is not simply providing a momentary status of our
assets. The database being developed will allow for ongoing updates as repairs occur,
and the buildings will be periodically re-surveyed to keep the database current. As part
of this effort, Internal Services and Fire Department staff have begun training on how to

perform periodic ongoing building condition assessments and how to update condition
data.
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Project Reports

As field assessments are completed, maintenance deficiencies identified are then
reviewed and grouped into repair projects. This is done by cost managers who evaluate
how to efficiently implement the needed improvements, as well as any supplemental
scope that may be required, and develop a cost estimate. This information is then used
to group repair projects into project reports.

Project reports are complete for 670 (58%) of the 1,156 buildings assessed so far. The
current estimated projects cost for the repairs of these buildings (approximately
7.9M square feet) is $252 million. Project reports are typically generated within
approximately six to eight weeks following completion of a building assessment. All
project reports are scheduled to be completed by December 2016.

Based on the project reports generated thus far, approximately $18 million has been
allocated to emergent deferred maintenance projects with scopes of work and project
budgets recommended by AECOM, including: Animal Care Centers (all six facilities),
Central Juvenile Hall, EI Monte Comprehensive Health Center, and A.C.
Bilbrew-Willowbrook Library. Project reports are being used in conjunction with the
allocation of deferred maintenance funds in all future budget cycles.

Asset and Project Planning

In addition to documenting our buildings’ condition, and estimating the cost of repair
projects, the Asset Management Database will provide an asset planning and
forecasting module. Among its features will be:

Development of capital and refurbishment project scopes of work

Validation of previously developed project scopes of work and cost estimates
Building Present Replacement Values (PRV) '

Major building system replacement projections

Electronic Record of detailed building information

This module is the final element of the contract to be completed, and it is scheduled to
be completed by June 2017.

Overall Project Completion

Completion of the overall project is anticipated to occur in June 2017, six months prior
to the original contract completion date.
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An amendment to the current agreement to include assessments of previously
undocumented buildings and amenities will be recommended in August 2016. The
proposed amendment will include assessment of:

200 additional buildings at 47 Parks and Recreation facilities
(1.175M square feet); and

171 additional structures and buildings (139K square feet) at Beaches and
Harbors facilities, and 4.226M square feet of parking lots.

Also, a Request for Proposals was released on July 18, 2016 for building condition
assessments of Department of Health Services and Sheriff Department facilities
(approximately 20M square feet).

For your reference, attached are Monthly Progress Reports for January through
June 2016 (Attachments A-1 through A-6), and excerpts from several types of reports
(Attachments B-1 through B-4). :

If you have any questions, please contact Bradford Bolger at (213) 974-1360, or email
at bbolger@ceo.lacounty.gov.
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Attachments

C.

Executive Office, Board of Supervisors
County Counsel
Internal Services
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